
FLEETS
The Proven Standard for 

Spare Parts Forecasting & 

Last-Time-Buy Decisions



Credibility & Trust

• Used by leading German automotive 

suppliers for over 20 years

• Delivers reliable results across 

industries

• Often pays off with the very first 

critical forecast

Proven solution, trusted by industry 

leaders, delivering fast ROI.

Why FLEETS Matters

Ensures reliable spare parts availability 

for 10–30 years

Prevents costly overstocking and risky 

shortages

Strengthens position in RFQs and 

negotiations with OEMs

Saves time and reduces risk compared 

to manual or Excel-based approaches

FLEETS turns uncertainty into clarity – 

delivering measurable cost savings and risk 

reduction.



What Sets FLEETS Apart

• PEM method: forecasting even without 

serial production data

• Specialized algorithms for wear parts and 

age-dependent failures

• Automatic batch forecasting for thousands 

of parts

• Lifecycle linking (predecessor/ successor 

recognition)

• Quality indicators for every forecast (traffic-

light system)

Decades of expertise built into powerful 

algorithms.



“miFLEETS gives us the ability to 

generate forecasts for up to 30 

years. In today’s highly dynamic 

market environment, miFLEETS 

significantly reduces our response 

time, since even mass evaluations 

of relatively large product portfolios 

are practically available ‘at the 

push of a button’.”

FORVIA HELLA



Why Adoption Is Simple

• No installation required – runs directly on any 

Windows PC or USB stick

• Uses standard data exports (Excel, Access, 

SQL, Oracle)

• Interfaces can be adapted later as needed

• Clear, visual reports and dashboards

Start immediately, see results in hours – 

not weeks.



Ready to Secure Your Spare Parts 

Strategy?

With FLEETS, you gain:

• Accurate forecasts – even with limited 

historical data

• Reduced risks and costs – avoiding both 

shortages and overstocking

• Proven expertise – trusted by leading 

automotive suppliers for more than 20 

years

Let’s talk about your challenges – and how 

FLEETS can solve them.

mi Solutions & Consulting GmbH

Frankfurter Str. 1, 65239 Hochheim(Germany) 

Wiesbaden HRB 29360 - VAT ID: DE308824947 
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Your Contact

Carlos Ayala Jiménez

+49 1516 2 60 74 21

caj@mi-solutions.eu
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